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NightOwl is a national convenience brand
established in 1975 as Australia’s first 24 hour
trading convenience retail business and has
expanded to have over 85 stores nationally,
reaching across QLD, NSW and WA.

In Queensland, NightOwl ranks in the top 6
brands in petrol and convenience market.

NightOwl opened its first petrol and convenience
store at Southport in 2001 conjunction with BP.
Today we have over 44 operational petrol and
convenience sites with 3 major petrol retailers
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Supported by the

The NightOwl network is supported by the NightOwl Franchise Support Office, whose extensive
intellectual property focuses on c-store operations, supply chain, franchising, IT, marketing, store
design and construction, food offer innovation and more — culminating in both franchisee and
customer satisfaction.

MARKETING & BUYING COYOTE & PHOCAS

Food Offer Innovation Inventory & Optimal

Supply Chain Ordering Comprehensive

Internal & External Marketing Reporting Technical & I.T. Support
Digital Marketing Kalibrate Fuel Pricing Software

Local Area Marketing
Seasonal Campaigns

COMMERCIAL OPERATIONS & SUPPORT
Franchising Focused Field Team
Site Selection Safety Culture
Development & Construction HR Management
Renovations & Upgrades Risk Management

Leasing Renewals & Legal
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We cultivate a successful working

“NightOwl's success is culture with the knowledge that
derived from a network who attrac't!"g great PeOPle means
reciprocate our passion for attracting great ideas.
business”

The selection, onboarding, training and ongoing
development of the best franchisees to be part of
the NightOwl franchise system is paramount to our
success. Our franchisees are enthusiastic, diligent,
forward thinking and success driven individuals.
NightOwl’s success is derived from a network who
reciprocate our passion for business.
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Food Offer
Innovation &
Supply Chain

We offer the freedom and flexibility
for franchisees to build their
business with us.

We provide a model of core range products and strong monthly
core promotions. In addition, franchisees have the ability

to purchase and stock special items based on unique local
neighborhood needs.
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store including details and advice regarding stock... but it’s still

everything they need to know about running a successful
their business.

Investment buying
on your behalf

Buying povwer
for your success




What our flexible purchase options mean:

Investment buying

Improved trading terms

Stocking goods specific to your demographic

Reduced administration costs and creditor complexity
Larger buying power
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Our Franchisees gain confidence and learn
how to be successful business owners in our
comprehensive 5 week training program -
based on 10% classroom/theory, 20% guided
learning and 70% hands on learning - trained
franchisees are taught everything they need to
know about successfully operating a NightOwl
franchise and with support from our dedicated
national training manager.

Once up and running, franchisees gain access
further e-training, marketing material, reports
and more.
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What does NightOwl
Training Provide?

e Online and real time training for franchisees e Marketing and promotional collateral
and staff. e Business specific document templates

e Support from our national training manager e Latest NightOwl news

» Reports and statistics

“Our Franchisee’s gain
confidence and learn how
to be successful business

owners in our
comprehensive 5 week
training program”

09



www.nightowl.com.au

10



www.nightowl.com.au

& mwveons Digital Marketing

50 Points

To complement local marketing efforts, NightOwl

Shop 5, Spring Lake Metro,1Springfield

Eakes Boulevand;Springfisld Lales regularly invests in digital marketing - building brand
st ourstore recognition so that potential customers choose us over
G 0 the competition.

Our strategy is to ensure we appear on every screen they
use throughout the day. That includes websites, apps,
mobile, instore TV’s and LED screens

Meet the Team

Springfield

“Our immensley popular app grants our
customers access to exclusive discounts
only available to OwlClub members. With

thousands joining every week, we keep the
NightOwl brand front of mind”

Everyone notices the
We have fitted the majority of stores with LED screens.

We have fitted the majority of stores with LED screens
for advertising as it is one of the fastest growing
segments in consumer marketing and a great
opportunity to engage with the thousands of motorists
and pedestrians passing by stores everyday.

As NightOwl is ahead of the market with this
technology, many food and beverage suppliers provide
exclusive deals to advertise on our screens - giving us
offers to entice new customers. Screens are controlled
centrally, ensuring stores never run out of deals. Local
area marketing can be included when required.
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With over 2500 stock lines per store, we use
and recommend Coyote point of sale software
and hardware solutions which make ordering,
stock control management and invoicing a
breeze.

Coyote operates on the cloud’ in real time
allowing interested parties to check what
stock is on hand at anytime. It’s intuitive, easy
to use and saves time training staff.

Our Franchisees often operate it remotely to
manage all your inventory, ordering and stock
functions.
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Why love Coyote

e Quick to setup and a fraction of the cost of

e traditional P.O.S. systems

» Remote functions such as P.O.S., marketing, stock

e control, logistics and web store

e (Capture customers’ personal information and create
powerful behaviour reports

» Laser target your advertising and offers

e Maintain optimum stock levels

e Build customer loyalty and repeat business

e Optimise inventory

“Coyote operates on the
‘cloud’ in real time allowing
interested parties to check
what stock is on hand at
anytime”
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Convenience

With extensive experience in developing new sites and consistently upgrading existing stores,
NightOwl maintains exceptionally presented convenience stores both as freestanding outlets, or as a
major tenant in residential retail precincts.

To ensure our convenience stores consistently deliver growth opportunities for franchisees, we make
continual improvements to;

e external/internal presentation
e planogram and design layouts
e buying power and pricing

e print and digital marketing

Planograms are updated regulary as per Promotional Period.
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Our stores present a well-designed
flow in their layout with strong
visibility of promotions and specials.

NightOwl offers a broad selection of
convenience products grocery lines.
We have also grown our food service,
healthy meal and local produce
options.

Food service is a strong focus for the
brand.
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“Food service is a strong
driver of repeat business
for the business”
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NightOwl Wakerley
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NightOwl Salisbury
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Petrol

NightOwl entered the petrol and convenience sector in 2001. Due diligence, trials and planning

are undertaken extensively before new P&C projects are commited to. Our growth in the market is
continuous and strong.

Since 2015, NightOwl have acquired 41 petrol sites with full convenience offerings in partnership with

3 major petrol suppliers
a CALTEX

Dshell
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NightOwl Dakabin
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Our partnership continues to grow nation wide.
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Fiona Moloney
HR Manager

NightOwl
~man Resources

W k| Legacy
R v stage of the employee

People &

NightOwl’s HR team makes running your store easier
taking the stress out of managing people. We provide support

and advise on recruitment, workplace compliance, an
so you can focus on growing your business.

You’'ll also have access to tools and advice for trainin

development, and building a positive team culture—helping
you keep great people, reduce risks, and improve performance.

Franchisees have access to Citation HR, Safety Culture and

“The HR Nest,” our regular HR newsletter.

(O Citation Group  SafetyCulture

“The most successful franchisees are the

ones who balance brand, strategy and people
because no matter how strong the system and
our brand is, it is your team who are helping
to take care of the busienss on the shop floor,
bringing it to life every single day.”

- Fiona Moloney
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50 Years of
Success

For half a century, NightOwl has been at the heart of
Australian communities, proudly serving customers
whenever they need us most. From our very first 24-hour
store in Brisbane back in 1975 to more than 80 locations
across the country today, NightOwl has become a trusted
name in convenience. Our success has been built on
innovation, dedication, and a commitment to making life a
little easier, day or night
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1975 - 2025
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As we celebrate 50 years of growth, partnerships, and
loyal customers, we look forward to the next chapter
of bringing even more value, service, and smiles to the
communities we call home.

HOO KNEW?

NightOwl was Australia’s first
24-hour convenience store chain

NightOwl has been more than just a place to
grab a snack or fuel up on the go-it's been
a part of everyday Aussie life. From late night
study sessions and early morning commutes
to road trips and footy finals, NightOwl

has been through it all. With our friendly
service, iconic promotions and commitment
to convenience, we've grown alongside the
communities we serve.

Branding Evolution

@6'7@ NIGHTOWL

THE EYES HAVE IT

First Logo

&> Nighto)7]

Current Logo
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Ready to

Contact Us Today

Franchise Recruitment

Sarah Avila
Phone: 0403 188 020
Email: franchises@nightowl.com.au

The contents of this document are strictly confidential and must not be disclosed to any other person. If you are not
the intended recipient, please notify NightOwl Convenience immediately; you should not copy or use it for any purpose,
nor disclose its contents. The information and projections contained herein are given in good faith for the purposes of
discussion and review. Neither NightOwl Convenience nor any of its employees gives any warranty or representation as to
the accuracy or completeness of the information, provide any guarantee as to a particular rate of return being achieved or
repayment of capital invested or provide any undertaking that the proposed actions listed in this document will be carried
out.



